South Ribble Borough Council – 2021/22 Audit											APPENDIX A
Informing the Audit Risk Assessment
GENERAL ENQUIRIES OF MANAGEMENT
	Question
	Management response

	1. What do you regard as the key events or issues that will have a significant impact on the financial statements for 2021/22?  
	The Council has continued to make Covid Business Grant payments throughout 2021/22 amounting to £9.6 million – with the final schemes (ARG4 & Omicron Grants) running to 31st March 2022.
Covid 19 has continued to have an impact on Council income e.g. Business Rates / Council Tax receipts, and fees & charges. However, this has been a reduced impact compared to 2020/21.
During 2021/22, the Council set up a wholly owned Leisure company “South Ribble Leisure Limited”. This will be included in the Statement of accounts (Group Accounts).

	2. Have you considered the appropriateness of the accounting policies adopted by the Council?
Have there been any events or transactions that may cause you to change or adopt new accounting policies? If so, what are they?
	We have considered the accounting policies. There have not been any events or transactions that have caused us to change or adapt our accounting policies.

	3. Is there any use of financial instruments, including derivatives? If so, please explain
	No 

	4. Are you aware of any significant transaction outside the normal course of business? If so, what are they?
	The council has paid out over £9.6m of business grants as part of the Government’s Covid support scheme. This was done using processes / controls implemented in 2020/21.

	5. Are you aware of any changes in circumstances that would lead to impairment of non-current assets? If so, what are they?
	Due to Covid and general economic conditions we would expect temporary reductions in some of the fixed asset valuations.

	6. Are you aware of any guarantee contracts? If so, please provide further details
	None

	7. Are you aware of the existence of loss contingencies and/or un-asserted claims that may affect the financial statements? If so, please provide further details
	No

	[bookmark: _Hlk101871586]8. Other than in house solicitors, can you provide details of those solicitors utilised by the Council during the year. Please indicate where they are working on open litigation or contingencies from prior years?
	In terms of accessing external legal support the details are as follows:
1. DAC Beachcroft – Solicitors – instructed on an employment issue. Those issues lasted a couple of years but have now been resolved.
2. Weightmans – Solicitors – instructed mainly on some property matters but also a potential litigation matter
3. Kings Chambers – barristers – instructed on a number of planning matters.

	9. Have any of the Council's service providers reported any items of fraud, non-compliance with laws and regulations or uncorrected misstatements which would affect the financial statements? If so, please provide further details
	No

	10. Can you provide details of other advisors consulted during the year and the issue on which they were consulted?
	See attached;



	11. Have you considered and identified assets for which expected credit loss provisions may be required under IFRS 9, such as debtors (including loans) and investments? If so, please provide further details
	None identified



[bookmark: _Hlk101871467]FRAUD RISK ASSESSMENT
	1. Has Council assessed the risk of material misstatement in the financial statements due to fraud?
How has the process of identifying and responding to the risk of fraud been undertaken and what are the results of this process? 
How do the Council's risk management processes link to financial reporting?
	Yes, and there is no indication that the financial statements have been materially misstated due to fraud
Internal Audit undertake their own proactive fraud detection work and participate fully in the National Fraud Initiative. 
Based on its activity, Internal Audit is responsible for reporting significant risk exposures and control issues identified to the Governance Committee and to Senior Management Team, including fraud risks and governance issues.
Internal Audit Section will undertake special investigations in cases of suspected fraud or irregularity. Financial Procedure Rules and the Council’s Anti-Fraud and Corruption Policy require the Head of Audit to be notified immediately of all discovered or suspected cases of fraud, corruption or other financial irregularity.
Fraud in relation to revenues and benefits is dealt with separately by specific investigation officers.
The s151 Officer has the overall responsibility for assessing the risk of material misstatement in the financial statements and is supported by services who provide the appropriate evidence for this assessment. 
A review of all corporate risks forms part of the quarterly report to the Leadership Team, of which the CFO is a member, identifying risk levels, risk owners and mitigating actions. This is reported to Shared Senior Management Team of which the CFO is a member.
All reports submitted to committees require financial comments from the CFO or qualified representative. In addition, a risk section has been added to reports so that authors outline the major risks associated with decisions.
Financial implications of future risks are discussed amongst officers at Senior Management Team as well interaction with members at leader’s brief and committee meetings 

	2. What have you determined to be the classes of accounts, transactions and disclosures most at risk to fraud? 
	 There is always a risk of error and fraud in relation to Benefits and supplier payments however we are confident this is mitigated through quality assurance processes, segregation of duties and internal checks within the systems / teams involved.
An additional level of assurance is provided through the work of Internal Audit.
There are risks of fraud relating to Covid grants payments made to businesses throughout 2021/22 however these have been mitigated through clearly defined processes and segregation of duties.
Additional safeguards have been provided through the reconciliation / assurance work undertaken in conjunction with BEIS (to date no issues identified).

	3. Are you aware of any instances of actual, suspected or alleged fraud, errors or other irregularities either within the Council as a whole, or within specific departments since 1 April 2021? If so, please provide details
	No

	4. As a management team, how do you communicate risk issues (including fraud) to those charged with governance?                                                                                         
	Through the work carried out by internal audit
Reporting of Corporate Risks to Governance Committee
Specific fraud would be communicated to the Governance Committee when deemed material

	5. Have you identified any specific fraud risks? If so, please provide details
Do you have any concerns there are areas that are at risk of fraud?
Are there particular locations within the Council where fraud is more likely to  occur?
	Risk of applicant fraud in respect of Covid Business Grants; mitigated through robust application & validation processes
As above
No

	6. What processes do the Council have in place to identify and respond to risks of fraud?
	Internal Audit, in accordance with the Public Sector Internal Audit Standards considers the risk of fraud in every review. 
Fraud risks are included on the Council’s dedicated risk management system GRACE and categorised as a fraud risk to allow for specific fraud risk monitoring.

	7. How do you assess the overall control environment for the Council, including:
· the existence of internal controls, including segregation of duties; and
· the process for reviewing the effectiveness the system of internal control?  
If internal controls are not in place or not effective where are the risk areas and what mitigating actions have been taken?
 
What other controls are in place to help prevent, deter or detect fraud?
 
Are there any areas where there is a potential for override of controls or inappropriate influence over the financial reporting process (for example because of undue pressure to achieve financial targets)? If so, please provide details
	During 21/22, a comprehensive internal audit plan has been delivered for the Council focusing on the overall control environment to consider if it is effective.  Where controls are deemed to be ineffective or need strengthening, a robust action plan is developed with the risk owner with agreed timescales for implementation of mitigating actions.

Counter Fraud policies are in place and available on both the intranet and the website.  These include:
· Anti Fraud, Bribery and Corruption Strategy
· Whistleblowing policy
· Anti money laundering policy.
· The Fraud Response plan

 No specific areas for the over ride of controls have been identified during 21/22.


	8. Are there any areas where there is potential for misreporting? If so, please provide details
	There is adequate separation of duties in place to prevent the potential for misreporting

	9. How does the Council communicate and encourage ethical behaviours and business processes of it’s staff and contractors? 
How do you encourage staff to report their concerns about fraud?
What concerns are staff expected to report about fraud? Have any significant issues been reported? If so, please provide details
	The Code of Conduct including ethical standards and behaviours which officers are required to comply with. The code is referenced in employee appointment letters and a link is provided in the letter to a number of relevant documents including the Code of Conduct, adherence to which is a condition of their employment
The Information Security Policy is also there which states what is acceptable and unacceptable in terms of information and using the Council's IT systems.
Council values that provide an ethical framework are used at recruitment and during staff reviews.
Awareness is raised of probity policies via Core Brief and items on the Intranet.
Mandatory fraud awareness training has been rolled out to all officers during 2021/22.
No significant issues have been reported

	10. From a fraud and corruption perspective, what are considered to be high-risk posts?
How are the risks relating to these posts identified, assessed and managed?
	The recruitment process includes robust measures to ensure all relevant documents are obtained and reviewed prior to an offer of employment being made.

	11. Are you aware of any related party relationships or transactions that could give rise to instances of fraud? If so, please provide details
How do you mitigate the risks associated with fraud related to related party relationships and transactions?
	No
Major related party’s risks are monitored and reported separately

	12. What arrangements are in place to report fraud issues and risks to the Governance Committee? 
How does the Governance Committee exercise oversight over management's processes for identifying and responding to risks of fraud and breaches of internal control?
What has been the outcome of these arrangements so far this year?
	Governance Committee approve the Internal Audit Plan and receive interim reports throughout the year.  Reports contain a summary of work undertaken and would include fraud risk and issues and breaches of internal control if identified.
 
There have been no instances of fraud reported to the Governance Committee during 21/22


	13. Are you aware of any whistle blowing potential or complaints by potential whistle blowers? If so, what has been your response?
	No

	14. Have any reports been made under the Bribery Act? If so, please provide details
	No


[bookmark: _Hlk101871547]
IMPACT OF LAW & REGULATIONS

	1. How does management gain assurance that all relevant laws and regulations have been complied with?
What arrangements does the Council have in place to prevent and detect non-compliance with laws and regulations?
Are you aware of any changes to the Council ’s regulatory environment that may have a significant impact on the Counci’s financial statements?
	It is a requirement for the Monitoring Officer to receive and comment on all council and executive decisions.
 

Internal controls, segregation of duties, and the work of Internal Audit / risk management processes outlined previously
 
 
None

	2. How is the Governance Committee provided with assurance that all relevant laws and regulations have been complied with?
	Monitoring Officer (or deputy) attends all Governance Committee meetings

	3. Have there been any instances of non-compliance or suspected non-compliance with laws and regulation since 1 April 2021 with an on-going impact on the 2021/22 financial statements? If so, please provide details
	None

	4. Are there any actual or potential litigation or claims that would affect the financial statements? If so, please provide details
	None

	 5. What arrangements does the Council have in place to identify, evaluate and account for litigation or claims? 
	Litigation or claims may be picked up by legal services or services. Where necessary these will be reported to the Leader of the Council through the monitoring officer. Any budget implications of such litigations will be reported to Executive Cabinet, either through a separate report or through the quarterly budget monitoring report.
 
The Council has set aside reserves to fund possible future costs of planning appeals.

	6. Have there been any reports from other regulatory        bodies, such as HM Revenues and Customs, which indicate non-compliance? If so, please provide details
	None



RELATED PARTIES
	1. Have there been any changes in the related parties including those disclosed in the Council's 2020/21 financial statements? 
If so please summarise: 
· the nature of the relationship between these related parties and the Council
· whether the Council has entered into or plans to enter into any transactions with these related parties
· the type and purpose of these transactions 
 
	The Shared Service operating model with Chorley Borough Council continued to be rolled out through 2021/22, overseen by a joint Committee with representation from both Councils.
The Council set up a wholly owned Leisure Company – “South Ribble Leisure Ltd” in May 2021.

	2. What controls does the Council have in place to identify, account for and disclose related party transactions and relationships?
 
	 The Transformation and Partnerships Team send emails to Directors and Service leads to refresh the list enabling Finance to identify significant transactions undertaken or budgeted to be undertaken

	3. What controls are in place to authorise and approve significant transactions and arrangements with related parties?
	The Council has sufficient separation of duties and appropriate authorisation limits to ensure purchase orders and invoices are paid as required.
Monthly budget monitoring ensures that the Council will identify any variances to agreed payments with related parties.

	4. What controls are in place to authorise and approve significant transactions outside of the normal course of business?
	Payments cannot be paid outside normal procedure rules including separation of duties regarding payments being raised and invoices paid.
There is no out of hours service.



GOING CONCERN
	1. What processes and controls does management have in place to identify events and / or conditions which may indicate that the statutory services being provided by the Council will no longer continue?
	· Development & continuing refresh of Corporate Strategy
· Individual service and employee plans linked to Corporate Strategy
· Regular reviews of service and corporate level risk registers
· In year budget monitoring
· Medium Term financial planning (Revenue)
· Capital Strategy

	2.  Are management aware of any factors which may mean for the Council that either statutory services will no longer be provided or that funding for statutory services will be discontinued? If so, what are they?
	No – not aware of any factors

	3. With regard to the statutory services currently provided by the Council, does the Council expect to continue to deliver them for the foreseeable future, or will they be delivered by related public authorities if there are any plans for the Council to cease to exist?
	Yes – direct provision for the foreseeable future

	4. Are management satisfied that the financial reporting framework permits the Council to prepare its financial statements on a going concern basis? 
Are management satisfied that preparing financial statements on a going concern basis will provide a faithful representation of the items in the financial statements?
	Yes – satisfied
Yes - satisfied



ACCOUNTING ESTIMATES

	1. What are the classes of transactions, events and conditions, that are significant to the financial statements that give rise to the need for, or changes in, accounting estimate and related disclosures?
	Pension Valuations
PPE Valuations
Material Creditor and Debtor transactions including shared services charges between Councils
Provision for Business Rates appeals.
Preparation of Group Accounts

	2. How does the Council's risk management process identify and address risks relating to accounting estimates?
	This is dealt with within the finance section
Senior Finance staff keep up-to-date with changes in accounting practises including purchasing the Code of Practice, attending relevant CIPFA training sessions and reviewing previous accounts to prepare for any changes.

	3. How does management identify the methods, assumptions or source data, and the need for changes in them, in relation to key accounting estimates?
	Use of the CIPFA code of practice for local govt accounts.  Review of source data provided to external experts (PP&E, pensions) and comparison of assumptions and results between financial years.

	4. How do management review the outcomes of previous accounting estimates?
	Comparison of estimates to eventual actual transactions, use this to form future judgements.  Use these to review and challenge current outcomes of estimates.

	5. Were any changes made to the estimation processes in 2021/22 and, if so, what was the reason for these?
	No changes made to the processes, however underlying assumptions are reviewed and potentially changed.

	6. How does management identify the need for and apply specialised skills or knowledge related to accounting estimates?
	Review of skills held internally, and outsource identified gaps, using knowledge of reputable and appropriate experts.

	7. How does the Council determine what control activities are needed for significant accounting estimates, including the controls at any service providers or management experts? 
	Review the underlying assumptions, and where there is material change, analyse to understand it and/or challenge the results.

	8. How does management monitor the operation of control activities related to accounting estimates, including the key controls at any service providers or management experts? 
	Answered above

	9. What is the nature and extent of oversight and governance over management’s financial reporting process relevant to accounting estimates, including:
· Management’s process for making significant accounting estimates
· The methods and models used
· The resultant accounting estimates included in the financial statements.
	Any substantial changes to the statement of accounts that result from changes in accounting estimates will be reported to Governance Committee alongside the draft statement. 

	10. Are management aware of any transactions, events, conditions (or changes in these) that may give rise to recognition or disclosure of significant accounting estimates that require significant judgement (other than those in Appendix A)? If so, what are they?
	No

	11. Why are management satisfied that their arrangements for the accounting estimates, as detailed in Appendix A, are reasonable?
	Yes

	12. How is the Governance Committee provided with assurance that the arrangements for accounting estimates are adequate ?
 
	Any substantial changes to the statement of accounts that result from changes in accounting estimates will be reported to Governance Committee alongside the draft statement. 
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		South Ribble Borough Council - Professional / Consultancy Fees 2021/22

				£

		CHORLEY BOROUGH COUNCIL		102,418

		Citizens Advice Lancashire		87,500

		WhiteleyEaves Limited		44,550

		UK Media Events Ltd		38,410

		LIBERATA UK LTD		37,327

		Trebbi Continuum Limited		33,250

		Sanderson Weatherall LLP		30,625

		LEISURE ENERGY		25,680

		The Networking People (TNP) Ltd		24,863

		VIVA PR Limited		24,000

		RICARDO-AEA LIMITED		23,325

		SERCO LEISURE (OP) LTD		17,019

		Penwortham Boxing Club CIC		16,800

		CIVICA UK LTD		11,715

		Henry Grogan		11,600

		BE LTD		11,520

		LANCS WILDLIFE TRUST		11,515

		BAUER RADIO LTD		10,900

		Inform CPI Ltd		10,868

		David Robinson		10,625

		CRITIQOM		10,007

		Wade Hall Community Association		9,408

		Community Network and Outreach		8,190

		Global Media Group Services Ltd		7,805

		Your Environmental Company Ltd T/A YourEnvironment		7,675

		Steer Davies & Gleave Ltd		6,581

		Box Clever CIC		6,400

		Hive Land and Planning		5,833

		NWA Social and Market Research Ltd		5,510

		Right Directions (Management) Ltd		5,450

		Goss Interactive Limited		4,998

		KNIGHT KAVANAGH & PAGE LTD		4,950

		QHS SOLUTIONS		4,320

		LABC		4,294

		Manus Review and Consulting Limited		4,125

		studio-LADY-Ltd		4,000

		Pennine Ecological (Bolton)		3,950

		Hybrit Services Limited		3,850

		TAMESIDE METROPOLITAN BOROUGH COUNCIL		3,713

		Tetra Tech Environment Planning Transport Ltd		3,600

		KEY UNLOCKING FUTURES LTD		3,360

		WSP UK Ltd		3,250

		Les Mills Fitness UK LTD		3,207

		NVIRON LTD		3,179

		Urban Pure Solutions		3,000

		Reps Muay Thai Boxing		2,800

		The Bee centre		2,600

		RiderEvolution Ltd		2,550

		ArkleBoyce Architects Ltd		2,500

		StreetGames		2,400

		IAN ROBINSON		2,250

		Lancashire Youth Challenge		2,220

		Lancashire Mind Limited		2,060

		Loomis UK Limited		1,970

		Fitton Estates.com Ltd		1,950

		Amacsports Limited		1,800

		Outdoors4All Together CIC		1,800

		Destin Solutions Limited		1,750

		LANCS COUNTY COUNCIL		1,671

		FMG Consulting Ltd		1,200

		Sport Structures		1,200

		ZURICH MANAGEMENT SERVICES		1,150

		Richard Wood Associates Limited		1,100

		Wingate Media Limited		1,050

		Grant Thornton UK LLP		900

		KDJ Dezigns LTD T/A Sign Dezign		900

		ROBERT PINKUS (MANAGEMENT SERVICES) LTD		900

		ACTIVE LANCASHIRE		878

		ShoutOutUK Ltd		800

		Kingfisher Media Ltd		795

		XPressLegal Services		691

		BLACKBURN WITH DARWEN BOROUGH COUNCIL		635

		SOUTH RIBBLE COMMUNITY LEISURE LTD		628

		SURVEY OPERATIONS LTD		550

		Poppy Signs Ltd		539

		Currys PC World Business		491

		Living Wage Foundation		480

		Land Use Consultants Limited		461

		Active Training Network Ltd		450

		LARAC Ltd		445

		Warner Entertainments		400

		PETER E GILKES & COMPANY		370

		SITE SURVEYING SERVICES LIMITED		350

		Friends of Hurst Grange Park Coach House		325

		FIELDS IN TRUST		300

		Legend Software		300

		Loop Publishing Ltd		300

		RICOH (UK) LTD		300

		Facebook		289

		Ribble Publications Ltd		288

		RSK ADAS Ltd		250

		Premier Inn Business Account		198

		ARBORICULTURAL ASSOCIATION		181

		AVACAB LTD		160

		Chris Anderson Proactive Training Services		120

		BIKEABILITY TRUST		83

		Preston & South Ribble Fairtrade Group		72

		Preston Community Transport		65

		Henry Burscough		60

		ARNOLD CLARK CAR & VAN RENTAL		51

		Geminus Design Ltd		50

		Seven Stars Primary School		50

		Faceboook		45



				766,336




































